
All Volunteers Meeting – Agenda 
Wed Nov 19th, 2008 

Barber Scout Camp 

 

 

 

7:30 Opening, Welcome & Introductions, Review of Minutes 

 

7:35 Area Commissioner’s Report 

 

7:45 Main Items for Discussion (as far as we get in available time) 

� CEC 2008-09 Objectives & Scorecard 

o Target this year – 101% of YOUTH 

o Remaining Relevant – Program 

o Volunteer Support – training & servicing 

o Involving Youth – program, events, all levels 

� Area Focus 
o Membership Retention 

o Membership Growth 

o Adult Development 

o Program Quality 

� Training 
o WB 1 just past 

o What courses do you want to see? 

o Mandatory training 

� Auditing – a tool 
o Area (by Council) 

o Group (by AC) 

o Section (by GC) 

� Initiatives in place 
o Leave No Trace 

o Environmental Stewardship 

o Healthy Lifestyle 

o “Climate Change” to go mainstream 

 

8:35 Items of Interest (big wins and problems only) from: 

- CEC 

- Area Service Team 



- Registration  

- Training 

- Awards & Recognition 

- Youth 

- Communications 

- Program 

- Special Events (Remembrance Day, Storm Hockey Night) 

- Popcorn 

- Apple Day 

- Membership & Growth 

- Camp 

- Climate Change 

- Groups 

o 1st Aberfoyle 

o 1st Belwood 

o 1st Elora 

o 1st Erin 

o 1st Fergus 

o 1st Guelph Firefighters 

o 2nd Guelph 

o 3rd Guelph 

o 6th Guelph 

o 7th Guelph 

o 9th Guelph 

o 17th Guelph 

o 26th Guelph 

o 27th Guelph 

o 29th Guelph 

o 31st Guelph 

o 1st Rockwood 

 

8:55 Anything else 

-  

-   

-    

-  

 

9:00 Closing  


